CHAPTER I
A  CRISIS  IN PKEKOGATIVE
IN November 1910 I resigned my post at the India Office, partly because I was tired, partly from a feeling that a new Viceroy would have fairer openings with a new Secretary of State; partly, too, that I might have a farewell chance of literary self-collection. Of the last little came, and perhaps it was not really so strong an impulse as I flattered myself that it would prove. Be that as it may, the Prime Minister pressed me to remain in his Cabinet, either as Lord President of the Council or Privy Seal, and I went to the Privy Council.
Before long the promised leisure was unhappily broken in upon. Lord Crewe, my successor at the India Office, fell out of health, and for some six months I returned to my old quarters, and for the same time was in charge of the House of Lords, involving the delicate task of conducting a Bill that was designed to clip their powers and to change their place in the constitution. In Grey's absences on short holiday, I had two or three good spells at the Foreign Office, including some of the famous ambassadorial reunions so sanguine and so delusive for settling Balkan questions. "I wish I knew for
343bility. There is no doubt of the very considerable political progress of India. Even during the five and a half years of my stay there I noticed a vast political development. It is unquestionable that this improvement is an outcome of the reformation of the councils undertaken by Lord Morley and Lord Minto."his courage, patience, and equanimity. He really got on consummately well with everybody with whom he had concern, from the Amir in the fastnesses of Afghanistan down to the Minister who, for thef executive authority as it should be best political
